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16 August 1968

MEMORANDUM FOR: Deputy Director for Bupport
BUBJECT

E L]

Inspector Qeneral's Burvey of the Office of Medical
Services, July 1968

REFERENCE ¢ Your memorandum, dsted 23 July 1968, subject ms sbove

As requested Auring cur discussion 13 August, the position of the
affice of Medical Services on the recommendations of the subject report
is outlined below,

}‘,

jecammendation Xo.

s, Comowr. Bince late 1967 we have had a flight-experienced
Medical Officer e in the development of s concept. He is
sorking closely with and is well received by | It
4z our opinion that his efforts would elso be helpful to
us pefhops the greatest potential cusbamer for his services. 5
Medical Officer is unslotted end is carried in owr Development
Gomgplement. For the proper formal designatlon intended by the ICG
yecamendstion, & position should be provided for this officer and
we 4o spoordingly request such.

b. Conowr provided a position for the flight surgeon is
sades svailable.

Recompendation No, 2

Copcur. This has been discussed with the ID/EA who is in
sgreamant .

our present practices for profeselonal staffing have evolved
mria geﬁod of gmst two decades. The problems in recruiting,
gtilizing and retaining a scarce category of professional personnel
such as physicians have not been mlnor. These basic problems are
probably greeter because of the relative small number of individuals
{nvolved: the sudden change in the availsbllity or personfl Gisposi-
$10n of one physicisn can, for exemple, require a chain of persommel
sdjustments. The niceties of conventionsl personnel planning and
gractices must often be slightly compramised to assure essential
staffing continuity. We shall, hovever, continue ocur efforts to
o¥tain the appropriste orlentatlon $raining ond uniformity of per-
sannel practices for this unique group of personmel., )
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BUBJECT: Inspector General's Survey of the Office of Medical Services,
Jely 1968

a. Conowr. Ve shell plan to discuss with each combract Medi.
oal Qfficer at lesst one year before expiration of his contract
the plems for his subsequent utilization -~ to the extent such
plans can be known at the time.

b. Comcur. We ghall consult with the Director of Tralning
apd ssek to expand the orientation Medicel Qfficers receive an
B end wpon return from oversess assignment. We must, however,
fnyvite ettention once again to the exigencies that are tolte
axpected in working with e smell numder of highly trained pro-
fagsional personnel.

8. GConcur, We shell request the aessistence of the Directar
of Personmel in veviewing the existing contracts with professional
pedical personnel and seeking the greastest unifoxmity possible.

Concwr. Papel © of owr Career Bervice is belng requested to
zeviev the currvent asaignments of Medlcol Technicleps apd Medicsl
Bayvice Officers. It 1s s fact, as Indicated in the IG report,
that increasing mophistication snd more camplicated dlagnostic
procedures in owr clinicel function have required longer tenures
then previously. We shall strive for a happy medium,

The present syyangement whereby we use medical cereeriste in
$he positions of Personnel Officer (Position Rumber 0035) and
Adpinistrative Officer {Position NMumber 0090) of the Office of
Medical Bervices has also evolved over nearly two decades. We have
found 1t to be the best exrangement for our needs. We are oonvinced
thet owr Personnel Officer functions better with a medical background.
e Administrative Officer position is not purely budget and/or
finsnce but luvolves the OMB services function which requires
fapilisrity with medical practices and equipment. Perhaps of equal
Lmportance is the fact thet these positions represent more senior
ED19M poeitions to vhich the lower-graded Medical Technlclans aey
sapire for csreer development. They are in this sense quite vital
%o car cayeer program. Although these positions heve always been
£illsd competently and effectively by HD:ESM personnel and we should
efer to continue this, we shall be happy to discuss this recommends-
tion further.
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SUBJECT: Inepector Geneval's Survey of the Office of Medical Bervices,

Recgmmendation No. 6

8. Concwr in principle. When the Selectlon Processing Center
(mrc) wee activeted in October 1967 it was ow" intent that there
would eventuslly be an organizationel integration of all medical
selection mctivities in the Roeslyn arves. This remains owr plan.

Tt should be noted, however, thet at present we not only do not have
the appropriate steff positions for the BPC, we do not have funds

%o pay the FY 1960 salaries of the full.time contract personnel

wbo ere working in the 8C., It would seem that provieion of the
necessary positions would precede the establishment of eny Belection
Processing Division.

b and ¢c. Whercas it is owr intent that the C/SEC will eventually
Ye yesponsidle for all applicant screening, we believe that there
sey rempin ® role for Chief, Paychiatric Staff, for exsmmple, 1n the
avent the 8PC recommends disqualification for psychiatric reasons.
The experience of the C/PE in such matters is in our julgment too
wvelushle to ignore. In sum therefore, Recommendations 6b snd c
in owr opinion require edditional study.

2. We presently have a study under wey on the mission,
gunctions snd organization of the OMS. We are therefore not
prepared st this time to sey that the Psychistric Staff and Clini-
a2l Mivieion should be combined into = Medical Bervices Division.
Oertainly, this is one possibllity. Other possibilities, howvever,
would conbine:

Cidnical Divislon snd Belection Processing Center
Psychiatric Staff end Assessment and Evaluation Bteff

Accordingly, we suggest thet any specific re-organizetionsl action
be daferred unbil completion of our study.

. The position of Special Assistent for Clinical Activities
4s also included in our present organizationsl study. It zhould
be shated, however, that the SA/CA has proven extremely Belpful
%o the D/MS, and vheveas the functions of the SA/CA can perhaps
be performed elsevhere, we suggest that action in this matter be
deferyed pending the results of our study.

Coscur. We shall work on this. We also believe the Counselling

mnﬁ that we have proposed for considerstion of Agency management
118 be helpful in thic area.
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SUBJECT: Inspector Qeneral's Burvey of the Office of Medical Bervices,
' July 1968

Regommendation No. O

8, The intent of this recommendation 1is good but we should
prefer to avold the coercive element thet this recommendetion
implies snd rely on ow own professionsl persuasive cepebilities
to insure curremcy of physical exmminations, It is also a fack
of life that we ere normally confronted with the reverse problem:
more employces want exeminations than we can satisfy.

b, ¥e shall take sctlon to improve this, but in cur judgment
e responsibility should be that of the employee to provide
evidence of corzective mction rather than the 8 "policing”
kim. In some cages the role of the (M8 muet necessarily stop
at recommendation. ‘

Regormendation No. 10

Comcur, We shall confer with the Director of Personnel to
reduce the processing time for medical disebility retirement
csgcs. In such cases under the Agency's program vwe bave been
meving vexry delibexatﬁ a3 befits a new prog'am 5 13 to be
noted, however, thet er this program the time required for
& omse represents the medical sdjudlcation process es well as
the sotupl exsmination. This would normelly require more Agency
time thon & case that is worked up in the Agency but sent to the
Civil Bervice Cammisaion for adjudication.

Concur, We are certainly inberested in keeping the Office of
Fersonnel informed concerning employee emergencies, and will
&souny more offective procedures with that office. Ve shall also
include the Office of Becurity in this discusslon.

Concuwr. Wo shall request thet the regulation be amended. This
is {n fsct owr operating policy - @s the I0 report itself states.
In view, however, of the predictable occasions vhen for velid
ressons it will be manifestly impracticable to require a medical
exandipation by an Agency Medlical Officer, we feel that the regulation
should ot osteblish an sbeolute requirement, bub should set forth
the requirement that will apply vhenever feasible,
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Wa Insp?atax General's Survey of the Office of Medical Bervices,

b33 F ] an:mo .1‘;%1& that the present regulatory provision for
7 graphic arees requiring dependent physical exami-
aations ic adequate, and that the deficiency pointed out by the
3¢ vaport can bvest e corrected by updsting and keeping current
$he systen provided for in the present regulstion. We sbowld like
%o cogtinue 0 have the sdvice and ssaistance of the ares divisions

$n det ing those arces requiring dependent examinations
%0 work with to Wring our liste up to date. ond plan

'5‘
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BURTECT: Inspector Genernl's Burvey of the Office of Medical Services,
D5X1B July 1968
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b. Comewr. "Paychological Services Divieton” would, in our
Julgment, be a move sppropriate title in view of theexpanded
functions of owr Assesspent and Evalustion Staff.
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